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I am very pleased to say that this month’s 
edition is packed with useful advice, 
which has been of great use to me. 

Although a printer for many years, 
I was a litho printer and only 
had a very brief letterpress 
experience at college. Make 
ready on a letterpress machine 
is truly one of the great 
skills of the industry, taking 
time to make sure this is 
done correctly will make 
a big difference to the final 
printed work and I am sure it 
increases the satisfaction level 
for the amateur. 

I hope that you find these articles 
interesting and useful, we have a huge 
amount of experience and knowledge 
amongst our members and I believe it is 
vital to share that knowledge to enhance 
the value of membership.

Now, for all you creative people out there 
Moonpig, the online greetings card com-
pany, are looking to triple the number of 
designs they have from the current 12,000 
in their portfolio. They state that they are 
looking to work with designers large and 
small. 

So if you think you can come up with 
something, why not submit some designs. If 
it is good enough, the opportunity is there 
for all.

You may have realised by now that I am a 
big supporter of environmental issues and I 
have long conversations with friends about 
the possibility of replacing plastic packag-
ing with cardboard. 

Last month Morrisons began trials in 
eight stores with paper bags only for shop-
ping. They have dispensed with the ‘bags 
for life’ in these stores as they say the re-use 
of them is not that high and they are still 
impacting waste. 

People often forget to take them and end 
up buying another one until they have a 
large collection. 

The paper-based bags will also continue 
to be printed, with each set to carry the 
Morrisons logo, complete with information 
about how the bags, including how they are 
kinder to the environment than their plas-
tic counterparts. It will be interesting to see 
the results of this experiment, I hope it is a 
success. 

Keep printing!

FROM THE EDITOR TIM VERNON (10772)
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Cover Image: One of Hannah Fitzpatrick’s 
‘Mayflower’ linocut prints. See page 165



Alan Brignull (4800)
Printed on an Adana Eight-Five
The Rambling Urchin is an outlet for anything I find 
interesting, sometimes printing experiments and 
sometimes words or pictures. This one occurred to 
me while walking along the prom at Brighlingsea. One 
funny beach hut name is amusing, forty-two of them is a 
valuable insight into popular culture! The little huts were 
printed from two lino blocks, one for the huts, printed 
twice, one for the roofs.
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ADANA TROPHY

WELCOMING...

Martin Kochany
Hi I’m Martin Kochany, though sometimes I go 
by my middle name Gogol. I am currently a print 
technician at Hot Bed Press, Salford, whilst also 
maintaining and using my own collection of ‘orphan’ 
presses -some 20 odd in a room 9ft x 11ft. I support 
people making prints across a wide area of printing 
– relief, screen, etching, letterpress & engraving. 
Invariably this makes me a jack-of-all-trades and in 
awe of any specialist.

Academically I’m interested in how printers 
make-do and bodge -something I’m well versed at 
with Adanas through to proofing & treadle presses. 
I dream of owning an Albion – whilst am perpetually 
tidying up.

I HAVE TYPE
If you can collect, you can have it for free. I’m in Hertfordshire. Unopened pack of 

Old English 12 point. Some Poliphilus 18 point, caps only. Very small Times, probably 
6 point, pied. Times 12 point, some sorted, some pied. I can send pictures if needed. 

Vicki Barton (10519)  Press.genepy@gmail.com
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FOCUS WOULD YOU LIKE TO SEE YOUR WORK FEATURED IN SMALL PRINTER? 
THEN WHY NOT SEND IT IN TO BE FEATURED ON OUR FOCUS PAGE

Mayflower Aniversary Stamps
by Hannah Fitzpatrick (10900)
Printed as part of Southampton’s May-
flower 400 celebrations, I wanted to 
breathe new life into some beautiful old 
stamps featuring the historic voyage, es-
pecially as a stamp itself is so significant 
to travel, journey, discovery and connec-
tion. There is one stamp showing the 
pilgrims landing at Plymouth Rock, one 
from the 300th anniversary in 1920 and 
two others from Mali and The Pitcairn 
Islands. Visit hannahfitzpatrick_prints 
on Instagram for info on purchasing 
prints, tea towels and masks.
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Alan Brignull (4800): A perfect letterpress im-
pression depends on a flat printing surface being 
pressed with even pressure against smooth paper. 
If your type and blocks are not all the same height, 
through damage, wear or faulty construction, then 
you need to remedy that with ‘make ready’. 

If the paper itself is lumpy there’s not much you 
can do except throw it away.

But first, are your bed and platen flat? It doesn’t 
matter if your type is perfect, you’ll have trouble if 
the press surfaces are not even. So scrape off any 
rust or dried ink and replace the platen padding 
and top sheet with nice new stuff. The platen on my 
Model 3 is very slightly dished, with a hollow in the 
centre caused by a century of use. To counteract this 
I have a couple of pieces of tissue paper in perma-
nent position underneath the padding. 

Once you’re convinced your press is working 
properly, and it’s adjusted to give even pressure 
(using those screws at the back which the Adana 
instructions tell you not to touch) then ink up with 
a thin layer of ink and take a trial impression on the 
intended paper.

Any letters in moveable type which are giving a 
heavy impression should be checked and remedied. 
Did you plane the form? Is there dirt underneath the 
type? Is it covered in dried ink? Clean, reposition or 
replace them then move on to any letters which are 
printing too light. The easiest solution is to replace 
those types with good ones, but if you haven’t got 
spares you’ll have to ‘spot up’ with thin tissue like 
bible paper or cigarette paper. Make an impression 
on the platen top sheet as a guide then you can then 
paste little pieces of paper over the light points to 
increase pressure. 

The professionals used to put the make ready 
underneath the top sheet, buried in the packing, 
but I can’t be bothered with that because I’m not a 
professional.

PRACTICAL PRINTING

DON’T MAKE DO, MAKE READY!
INVESTIGATING THE TECHNIQUES BEHIND EVEN LETTERPRESS IMPRESSION

An unofficial method is to use liquid Tipp-ex; a spot 
of that will have the same effect as tissue paper and 
is easier to locate small areas accurately with the 
brush, over a single full stop if necessary. You need to 
wait and let it dry completely, though. 

Yet another dodge is to take out the offending 
type, lay it on a solid metal surface and tap the side 
gently with a light hammer. You’ll be surprised how 
easily you can ‘stretch’ typemetal this way, but don’t 
let the composing room overseer see you doing this.

If there are problems with mounted blocks it’s 
worth examining the block itself first. If it’s over type 
height then there’s not much you can do except re-
place the mount or adjust everything else to match it. 
This happens more often nowadays than it used to as 
you can’t get the proper mounting wood any more, 
but usually I order blocks unmounted and fix them to 
a standard metal plate mount for the occasion. They 
take up less space in storage that way too.

If the block is under type height you can take the 
same approach with tissue paper on the platen but 
for a permanent solution which will be there next 
time you use that block you can paste paper or board 
to the underside of the mount to bring it up to the 
right height. On old blocks it’s interesting to see what 
scraps of ephemera were used by long-forgotten 
printers years ago. Sometimes I’ve come across old 
blocks with wooden bases which have shrunk or 
been damaged so one side prints higher than the 
other. A strip of paper covering only half of the base 
will sometimes make it parallel again. 

Of course anything you put on the base of the 
mount will affect the whole block; if there are 
individual light areas in the design you will need to 
spot it up with tissue paper like type. Tear the paper 
rather than cutting as the softer edges are less likely 
to show on the print, and if it takes more than one 
layer make the pieces different sizes so the edges 
don’t coincide. There was one occasion when a zinco 
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I used regularly had an annoying light spot in the 
middle and I went to the trouble of lifting the plate 
from the mount and inserting a piece of paper be-
tween the metal and the wood.

Mike Edwards (10374): Here are some extracts 
from notes made in 2009 when I printed a booklet 
called Daft Robots, containing a series of type pic-
tures made from borders of widely differing ages 
and conditions. This method has served me well 
since.

First of all I wiped the platen very clean (Fig. 1), 
and fixed a sheet of 0.5mm Pertinax to it using spray 
mount (you could tape it down) (Fig. 2). Pertinax may 
sound like a bit of an extravagance, but I bought half 
a dozen A4 sheets of it more than ten years ago, and 
I still have a couple left. The packing then comprised 
of three sheets of newsprint (Fig. 3) and a sheet of 

stout oiled manilla as a top sheet (Fig. 4), and over 
this was placed a sheet of the 115gsm printing stock 
and a sheet of acetate taped down at the sides.

Overlays were required to obtain a good impres-
sion on some of the very old borders, and for this I 
used tissue pasted on using very small amounts of 
wallpaper paste. The tissue was pasted onto a proof 
printed on the stock to be used. This sheet then 
replaced the sheet of paper underneath the acetate. 
It was positioned by printing a further proof on to 
the acetate, and lining up by eye. The acetate sheet 
was then wiped clean. This gave me a nice hard, even 
make ready that was very easy to build up where 
needed.

Finally, I’d like to share my golden rule of Adana 
impression. If I need to use two hands to print an 
impression then something is wrong. One should be 
quite sufficient.

1 2

3 4
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PRACTICAL PRINTING
Paul Hatcher (10648): Makeready should be the 
last process undertaken to prepare the forme for 
printing. Thus, before undertaking this make sure 
that the forme is accurately planed, and the rollers, 
packing and impression are carefully set up. Two 
types of makeready might be necessary: underlaying 
or overlaying. Underlaying is needed to bring blocks 
and items up to type height so they are well-inked. I 
do this by gluing thin bits of cardboard to the under-
side of the block. Most Monotype type is accurately 
type high, but the same cannot be said of older 
foundry sorts: whole words or lines of type can be 
underlaid in the same way (but I usually refrain from 
gluing the cardboard to the type), but it is a pain for 
individual letters or small ornaments. A bit of mask-
ing tape placed under the type might work here.

Underlaying is generally needed to counter de-
fects in the material. But even with perfect new type 
some overlaying may be needed. Here it is used to 
increase impression on certain sorts. For example, 
a 36pt initial capital or line of 24pt bold type within a 
forme of 12pt text will need greater impression than 
the 12pt text to print well, even if it is well-inked. To 
facilitate this I take an impression on the platen top 
sheet and then place a bit of masking tape over the 
impression of the type that needs greater impres-
sion (one layer will be all that is needed, make sure 
it does not come near other sorts). I use an acetate 
sheet as the topsheet, the ink can be easily wiped off 
afterwards. I expect purists will quake at the use of 
masking tape for makeready, rather than little bits 
of tissue and pots of glue, but it works! You can make 
your life easier by planning the layout so sorts that 
will need overlaying are well separated from the 
sorts that don’t.

I don’t bother trying to overlay individual text-
sized type within a form; if it does not print it is 
replaced. Sometimes a sort will print too well, 
causing an indentation in the sheet and preventing 
the sorts on either side from making an impression. 
This sort is too high, perhaps it has some grot un-
derneath or might not have been finished properly. 
If the latter then a gentle rub on a bit of wood (not a 
file!) will bring its height down.

George Webb (5265): My definition of make ready:
•  Make ready is the diagnosis of defects in the forme
•  Application of remedies to correct these defects
•  To therefore produce the best possible print on 

the sheet
A good starting point is to establish that all the 
elements in the forme to be printed are at the same 
height, ideally 0.918”, type height. Providing the ink 
rollers are correctly set this will ensure all the forme 
will receive the correct amount of ink. If this is done 
before the forme is placed on the press it will save 
time later on. A type height gauge is a valuable tool 
at this stage.

It is important that the bed is level with the platen 
when closed and the inking rollers are set.

Packing is the term used to describe the material 
used to bring the platen (or cylinder) to correspond 
with the bed of the machine at 0.918, type height. 
There are many ideas on what makes the ideal pack-
ing. On my foolscap folio treadle platen I have found 
the following satisfactory but I am also aware that 
more experience printers may prefer alternative 
materials.
•  1 sheet of 0.012” card against the metal platen
•  1 sheet of bond paper
•  2 sheets of MF paper
•  1 sheet of thin printing paper
•  1 sheet of acetate
•  1 sheet of smooth cartridge paper for overlay 

make ready
•  1 top sheet of oiled manilla paper 

(the cartridge is pasted to the manilla so that it 
remains in register.

This gives a reasonably hard packing that I prefer 
and together totals a thickness of approximately 
1.2mm. I use the same packing on Eight-Fives and 
Five-Threes.

Underlay, interlay and overlay are the stages to be 
considered. Underlays have already been covered in 
preparing the forme by bringing any low elements 
such as blocks, worn type and wood letter up to 
the required height (0.918”) and reducing any high 
elements, usually badly mounted blocks, down to 
the required height. Interlays are usually inserted 



SOCIETY AWARDS
Coles Award
The award is open to any young person under the 
age of 18 on the date of sending the submission 
to the Secretary. They need not be a member 
of the Society. They should submit ten copies of 
each of four different printing specimens that 
have been their own work. Adults may only offer 
supervision and should submit details of how the 
work was carried out. The submission should 
include the name and address of the young 
person and their date of birth.

The winning entry will receive a shield to 
hold onto for twelve months, along with £60 of 
vouchers (kindly donated by Lyme Bay Press) 
to spend on equipment. All entries should be 
sent to the Society’s Secretary to arrive by 31st 
December 2020. The judging will be undertaken 
by the Executive Council at its first meeting of 
2021.

Rosen Award
Due to the Coronavirus the Executive Council has 
decided not to run the competition this year so 
the deadline will be during January 2022.

SOCIETY ELECTIONS
Any eligible* member may be nominated for a 
position on the Executive Council to take office 
from the 2021 Annual General Meeting. The 
seven positions available are:

PRESIDENT, 
VICE-PRESIDENT, 
SECRETARY, 
TREASURER and 
THREE COUNCILLORS.
A Nomination must be proposed and seconded 
by two eligible* members in accordance with 
Rule 23 and sent so as to reach the Society’s 
Secretary no later than 31st December 2020

* an eligible member is any paid up member 
over 18 years old and has been a member of the 
Society for at least 12 months.

A sample Nomination Form can be downloaded 
from the website at:  
www.bpsnet.org.uk/members/election.html

 SOCIETY NEWS
between the block, line or halftone, and the mount 
where certain areas may need greater pressure. 
Care is needed when interlays are used that they do 
not adversely affect the inking of the finer parts of 
the block or other parts of the forme.

Overlays are the most common part of make 
ready and consist of applying patches or cut outs 
on the make ready sheet to give more or less 
impression as required to give the best obtainable 
result on the printed sheet. I always do any overlays 
on the sheet under the manilla although I know 
many printers will apply overlays to the top sheet. 
The material for underlays, interlays and overlays 
may use any thin smooth paper, newsprint or tissue 
paper. 

The adhesive needs to be free of lumps. I know of 
one printer who very successfully uses parcel tape 
for small adjustment to impression and it comes with 
its own built-in adhesive!

Finally, these are my thoughts on make ready, they 
should be read as a guide and not regarded as the 
one and only solution to obtaining the ‘perfect’ print. 
For a good source of material for make ready try 
www.happydragonspress.co.uk
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NEW SOCIETY MEMBERS
10991 Mr Jorge Larguito 
Denmark info@preloprints.com
10992 Mr Tyrone Hopes 
Hook tyrone.vortex@gmail.com
10993 Ms Gail Holland 
Edinburgh gail.holland@me.com
10994 Mr Tim Love 
Seaton tmissenden@gmail.com
10995 Ms Nina Ardery 
Indianapolis nardery@erols.com
10997 Mr Ivan Salcedo 
Twickenham shopping@ivansalcedo.com

Membership renewals Currently £30 for UK, £45 for 
Overseas, or £30 Overseas Online only, and notifications 
of change of any personal or contact details should be sent 
to the Membership Secretary: Chris Green, Noddyshall, 
Rockshaw Road, Merstham, Redhill RH1 3DB Please 
make cheques payable to the ‘British Printing Society’.
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Which came first?
Some years ago I was given this woodcut 
block (A) of Thomas Day and it has always 
intrigued me; although at 108ems by 
46ems it was a while before I had a press 
big enough to print it.  The block maker 
evidently left the side panel plain for the 
printer to cut his own legend or, in this case, 
perhaps it was cut by Day himself.

More recently I was delighted to come 
across this other version (B) in a 1964 copy 
of Typographica magazine, where it was 

attributed to the firm of Sharwood. The 
same flying doormat in the foreground and 
the black and white horses pulling Van No. 
12, but with the addition of a train and a far 
more practical piercing for type.

Sharwood acquired a collection of blocks 
in the 1840s, considerably added to it,  
and published a catalogue of stereotyped 
copies in 1853, from which this illustration 
was taken.  I suspect that mine was copied 
from one from the catalogue but still dates 
from the mid nineteenth century.  
Peter Criddle (6562)

HISTORY

A

B
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PRACTICAL PRINTING BOB RICHARDSON (9718)

My Eight-Five and HS3 alway have 
just the right amount of make-
ready because I keep a box filled 

with pre-made packing sets. I assemble 
these a dozen at a time and they drop into 
the padding bale as easily as loading staples 
into a stapler. It takes me less than one 
minute to completely change the pack-
ing for a new set.

Each packing bundle consists of a sheet 
of thin card cut from a cereal packet, 
six sheets of thin newsprint (usually the 
London Evening Standard or Metro) and a 
top sheet of 80gsm white bond paper. The 
top sheet is printed on my computer with a 
simple grid to assist in getting the bottom 
and side lays absolutely straight for each 
job. The whole bundle is then topped with a 
sheet of acetate (available from Rymans in 
packs of 10 x A4 sheets).

Each pre-made bundle is held together 
with a couple of pieces of Sellotape at the 
sides. The card/paper packing material for 
the Eight-Five measures nine inches wide 
and just under seven inches deep. The 
acetate overlay is the same width, but 7½ 
inches deep, allowing it to be folded and 
tucked beneath the top padding bale.

The acetate top sheet is a boon. That tip 
came from the late John Davies, who used 
to get old X-Ray films for me from his daugh-
ter, who worked at a local hospital. X-Ray 
film is thicker, which necessitated fewer 
sheets of newsprint in the old packing. Why 
acetate? You can take your first ‘pull’ on the 
top sheet as an aid to positioning the card 
or paper – and it wipes off easily with a dab 

of white spirit on a soft rag. The acetate also 
helps to spread the impression more evenly 
than a top sheet of paper alone. The natural 
resilience of acetate also prolongs the life 
of each set of packing and it can be used for 
multiple jobs.

For spotting up areas of the platen, I use 
washi paper tape. The high street retailer 
Wilkinson used to produce washi masking 
tape which was red in colour, very thin, 
but tough yet easy to tear. Sadly, they have 
discontinued it. It also tears with a feath-
ery edge and the non-permanent adhesive 
means that it can be lifted and stuck down 
several times. 

If I need to spot-up a single line of worn 
type, I trim the washi tape on a cutting mat 
with a scalpel, lift the strip and stick it over 
a pull I’ve made on the acetate top sheet. 
The wet image can then be wiped away 
before printing, leaving no residue on the 
back of your first print. Although Wilko 
washi tape is no longer made, bundles of 

BOB RICHARDSON SHOWS THAT IT’S POSSIBLE TO ACHIEVE SUPERB RESULTS 
USING JUST A FEW SIMPLE OFFICE ITEMS, AND A BIT OF COMMON SENSE

MAKE-READY MASTERCLASS

1
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prettily decorated washi tapes can be found 
online, sold for gift-wrapping. They do the 
same job, but are not so wide and are more 
expensive. Plain colours are much less 
distracting and easier to work with.

Final tip: throw away those nasty alumin-
ium gripper fingers supplied by Adana. If 
you stretch a fat rubber band (from Rymans 
again) between the gripper arms you’ll 
never smash another piece of type or ruin a 
new printing block again.

P.S. I do not have shares in Rymans.

Fig. 1: The very useful Wilko Washi Masking Tape is no 
longer available, but similar products can be found. 
Fig. 2: The make ready sheets (with dimensions)  
showing the paper grid, and the acetate top sheet. 
Fig. 3: The sheets in place on the Adana Eight-Five

2

3

NON EXECUTIVE RENEWALS
The Executive Council have reviewed the situation 
regarding all of the Non-Executive Officers positions 
and have decided to advertise the following:

• Advertising Manager • Librarian
• Membership Secretary 
• Small Printer Editor • Small Printer Designer

The period of office is for a three year term starting in 
April 2021. If you would like to be considered for any 
of these positions, you can obtain the full specifications 
from the secretary, as detailed below.
Peter Salisbury, 4 Doran Drive, 
Redhill, Surrey RH1 6AX
Email: secretary@bpsnet.org.uk Tel: 01737 761861
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PRACTICAL PRINTING ANDREW DOLINSKI (4475)

HOW TO PRINT OLD BLOCKS
ENSURING FINE LINES OF OLD BLOCKS & ENGRAVINGS PRINT AS THEY SHOULD

It happens to us all, you find an old wood 
engraving or wood mounted zinco, at a 
flea market, or perhaps through Ebay. 

Excitedly you set about proofing it and are 
immediately disappointed that the block 
does not print as well as you had hoped. 
Adding more ink and increasing the im-
pression fails to help. Now the print is over 
inked and deeply impressed. The block gets 
thrown into the back of a drawer, never 
again to see the light of the day.

There is a solution, taught to me by 
former BPS member Jonathan Stephenson, 
of the Rocket Press, a process he perfected 
in the mid 1980s when reprinting the orig-
inal Sir John Tenniel wood engravings for 
Lewis Carroll’s Alice in Wonderland.

The usual make-ready for a block consists 

partly of underlay (paper stuck to the 
underside of blocks, after previous make-
ready has been carefully scraped away) and 
partly of overlay (tissue stuck on or under 
the top tympan sheet). The underlay brings 
the block up to type high whilst the overlay 
compensates for the uneven surface of the 
block. However the effectiveness of a tradi-
tional overlay, using small pieces of tissue, 
is limited where a block contains much fine 
detail. As Jonathan explained ‘the difficulty 
of bringing-up one fine line of shading sur-
rounded by many others is very great, and 
ensuring that lines of shading do not come 
out too boldly at their ends is difficult’. His 
solution is simple and effective. It uses a 
blunt scalpel, a small pot of wood-workers 
PVA glue and a fine artist brush.
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Ensure your packing is tight and that you 
begin with a clean tympan top sheet, take 
an impression on the tympan. Examine 
the impression. Lines or areas needing less 
pressure should be carefully pared down, 
using a slightly blunt blade, on the top 
tympan sheet. Lines or areas needing more 
pressure should be delicately painted over 
using the PVA adhesive. The drying time 
is quick, though a hair dryer can help to 
accelerate this. 

The glue forms a very firm coating, and 
several coats can be applied to create very 
small variations in pressure. Jonathan 
concluded by saying, ‘the PVA technique, 
coupled with endless patience, results in 
a marked improvement in the proofing of 
many blocks’.

I have had great success with this 
method. I also employ the method not 
only when printing blocks but also when 
preparing make-ready for a forme compris-
ing a mix of old and new type, the height of 
which can vary. With a fine brush even the 
smallest character can be ‘made good’ Try it 
and resurrect those long forgotten blocks.

Fig. 1: Marking areas needing attention on a  proof 
Fig. 2: Building up the areas that need it with 
woodworkers PVA glue and a fine brush.
Fig. 3: Comparing the make ready with the proof. 
Facing page: A  proof after make ready was applied.

1 2
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This fix is for the Adana Junior typecase. 
There must still be thousands of these 
around, with plywood, with plastic and 
some with hardboard dividers. I had sev-
eral but then began acquiring more from 
auctions, sell-offs, gifts and each owner 
had made up their own lay, writing it 
onto the wood, often not very legibly. 

So during lockdown, I tidied things up. 
I chose Optima as a fairly ‘neutral’ type-
face and decided on my preferred lay: 
just one for all (instead of one for upper 
case and a different one for u & l). Creat-
ed in Quark XPress – and now converted 
to a PDF – I get 12 on an A4 sheet of ‘flat 
pancake’ gummed paper and slice it into 
strips on a small rota-trim. 

I favour lick & stick as being fairly 
permanent and it can be soaked off if 
necessary, later. A self-adhesive sheet 
would work but it can lose its tack or 
become welded on with time.

If you have a computer and want the 
PDF to use for your typecases, e-mail 
adrian.towler@waitrose.com and I 
will send it. 

Obviously you can use any paper and 
glue, and cut carefully with scissors. The 
tricky strip is the centre one; I extend 
the red slashes with a pen and then ink 
in a the tail on the Q which often gets 
trimmed off. It’s still a quick and easy 
method. If you don’t agree… make your 
own! Adrian Towler 10068

A quick fix for Adana cases

PRACTICAL PRINTING
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EXHIBITION (TIM JOLLANDS 10896)
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THE ADANA TROPHY
SMALL PRINTER IS PROUD TO ANNOUNCE A WORTHY SUCCESSOR 
TO LAST YEAR’S ABANDONED HAND-PLATEN COMPETITION

COMPETITION MIKE EDWARDS (10374)

TO ENTER:
You need to do two things:
1. Email a picture of your entry, together with a few 
lines about it to: spdesign@bpsnet.org.uk
2. Send five copies of your printed entry to: 
Mike Edwards, 98 Albany Walk, Woodston, 
Peterborough PE2 9JW. Make sure you include 
your name and BPS number with both the email and 
postal submissions.

THE RULES
Anything printed by a BPS member on a hand-plat-
en and no larger than A5 in size will be accepted 
(this includes linocuts etc). Entries will preferably 
have been printed within the last two years. The 
closing date is 1 February 2021. All entrants will 
receive a small certificate (printed on a hand-platen 
of course), and the winner will be announced, and 
be awarded the trophy, at the convention. If you 
are unable to attend the convention, the trophy will 
be forwarded to you. The winner will keep the 
trophy for one year, and will need to return it 
before the next convention.

NEW ANNUAL COMPETITION

Do you own a letterpress hand-platen, and some 
ink and paper? If so, then this is the competition 
for you. You just need to show us what you and your 
press are capable of and send a few examples in. 
You could be a master printer, capable of the most 
exquisite work, or perhaps you are a novice, with 
bundles of enthusiasm and unusual ideas. Either 
way, we want to see your work. Just put it down on 
to a sheet of A5 or smaller and send it in.

Seeing as the Adana hand platens have played 
such an important part in the Society over the 
years, and the name Adana is pretty much synony-
mous with hand-platens, we asked whether Caslon 
Ltd would have any objection to us naming the 
competition’s trophy ‘The Adana Trophy’ and I’m 
pleased to announce that they were only too happy 
for us to use the Adana name.

Rather than having a panel of judges, a different 
judge will be chosen every year – the Society has 
plenty of respected printers to choose from.

Roy Caslon, who was particularly disappointed 
when we had to announce that last year’s hand-plat-
en competition wasn’t going ahead, has been invited 
to judge the first year of the competition.

Many of you will have met him demonstrating the 
ever-popular Adana hand-platens at print shows 
around the county.

CALLING ALL ARTISTS!
ONCE THIS COMPETITION IS UNDERWAY, WE PLAN TO CARRY ON LAST 
YEAR’S ARTISTS’ RELIEF PRINTING COMPETITION IN A SIMILAR MANNER

SPECIAL 

ANNOUNCEMENT



Makeready is a complicated art requiring 
the exercise of judgement, skill and 
experience. This paper touches on some 

of the methods pursued in the search for that 
elusive perfect print.

Novice pressmen may question the necessity of 
time and effort required performing makeready 
duties prior to the actual printing of a job. They may 
believe all type and blocks are .918” (23.32 mm) high 
and that beds and platens of all presses are flat and 
parallel. Their conscience may not bother them 
when they slip in a couple more sheets of packing, 
pile on a little more ink, and hope for the best! The 
type may punch so deep into the paper that it can be 
read from the back like Braille but this is not what 
printing is about!

Few platen presses, especially vintage ones, will 
have perfectly flat or level platens or beds. These 
parts may actually be dish-shaped through regular 
use of the central area, and must be permanently 
made ready, as will be explained later. For these 
reasons any job, with the exception of those 
comprising only one or two lines of type, should be 
made ready.

The term makeready covers all the operations 
necessary to overcome these deficiencies thus 
resulting in a faultless print. It may be divided into 
three distinct operations: the placing of underlays, 
interlays, and overlays.

Underlay
The underlay is material placed under the type in the 
forme to bring it to a height of 0.918”. This will enable 
the rollers to transfer a thin film of ink evenly to all 
parts of the forme. Blocks are more often treated 
in this way to the exception of any other form of 
makeready.

Overlays are material, usually tissue or bank 

paper, placed in the platen to provide for that 
variation in impression necessitated by the 
different characteristics of the forme. A pressure of 
approximately 75 lb. per square inch will be required 
for printing body type; display type and half tones, 
printing blacker, require much more pressure.

Interlays
Interlays, material to bring blocks to type height, 
are placed between the mount and the plate. Usually 
this practice was confined to half tone blocks and 
permitted the printer to strengthen the denser 
areas of the print. He could also reduce highlight 
effects by carefully adding two or three areas of light 
bank paper under the block asoverlays.

If the bed of a press is low in the centre, several 
oval sheets of thin paper, diminishing in size toward 
the middle, can be torn out and tipped on to a piece 
of paper. This should then be fixed to the bed of the 
machine in such a way that more or less makeready 
could be added as time goes on, but should always 
be at the bottom of filler sheets, etc. Make sure when 
fixing that the tape or gum does not extend on to any 
possible print areas.

The platen and bed of the press should approach 
each other absolutely parallel if the forme is to 
receive an even impression. If they don’t, the platen 
must be levelled. To do this, lock up a 60 pt. letter 
in each corner of chase with one in the centre and, 
taking pulls, gradually adjust the platen screws 
until all of the type prints with an equal colour and 
impression.

When a heavy forme is substituted for a light 
one, additional packing will be required in front 
of the platen to overcome any spring in the press. 
Consequently on hinged type platen presses there 
will be a heavier impression at bottom than at the 
top of the forme, requiring the platen to be reset.

PRACTICAL PRINTING DENNIS LOGAN (9389)

THE ART OF MAKE READY
REVEALING THE SECRETS BEHIND CREATING A PERFECT IMPRESSION
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On a clam type platen, e.g. Heidelberg, Thompson 
and Arabs which have an independent impression 
system, usually through a toggle or slide, filler 
sheets must be removed to keep the forme and 
platen face level when the impression is increased. 
Decreasing impression means filler sheets will have 
to be added. I have seen a pressman, not aware of 
this requirement, adding wedges of makeready to 
presses in an attempt to rectify this simple design 
peculiarity of a clam type press.

Type-high
All blocks and large type should be checked with 
a type-high gauge before use. Wood engravings 
should be checked for warping and any that are 
too high should be sanded down on the reverse 
side. An inch circle of paper behind the centre of a 
wood base cut four inches square will increase the 
impression on any block with no noticeable effect on 
the edges.

Hard or Soft
A hard tympan, requiring only a light impression, 
prevents excessive wear on the type. Soft packing 
and heavy impressions will damage a typeface very 
quickly. A good tip is to place an aluminium offset 
plate in the packing two or three sheets down from 
the tympan – the type will print much more crisply 
and with no impression showing through.

When printing from badly worn type, the rollers 
may be held off low characters by higher, less worn 
characters; an underlay of blotting paper may help 
to equalise the forme.

The packing for a heavy forme such as a book 
containing both type and halftones may consist of 
one sheet of fibreboard, two or three sheets of hard 
manila, the offset plate and three sheets of the stock 
being used. Oiled tympan paper or good quality 

brown wrapping paper should form the top sheet.
The composition of the packing will depend 

on the nature of the job, the paper and the press. 
Filler sheets will have to be inserted or removed to 
complete this task.

Using good rollers, properly adjusted, place a 
small amount of ink on the press. Insert the type 
forme and pull a print on the top sheet just enough 
for the highest spots to print weakly. Use this first 
pull to locate the gauge pins in position.

Proofing
Pull a trial print on the paper intended for the job. 
The tympan should be firmly attached, usually at the 

Fig. 1: The letter ‘P’ isn’t printing correctly
Fig. 2: If it is less than type-high then you can try 
to raise it by glueing a piece of paper of suitable 
thickness to the underside of the type (underlay).

1
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overlaying type and line-blocks use tissue, bank 
paper or 80 gsm paper depending on the amount of 
extra impression required. A ready source of good 
quality tissue paper is usually to be found at your 
nearest wine merchants wrapped around good 
quality wine. Iron the tissue flat, store to be used as 
required, and drink the wine. Do not attempt this the 
other way round!

Commencing with the smallest patches in the 
centre, tip a piece of tissue lightly to the overlay 
inside the lines with makeready paste. Wallpaper 
paste is excellent for this use, but do take care not 
to use it directly in any metal surface or it will cause 
rust. With a sharp knife carefully trim away only 
the tissue paper that extends beyond the drawn 
outlines. After all the small circles are patched up, 
proceed to next the largest circle, finishing the 
largest contours last.

The resulting overlay sheet will be composed of 
three layers inside the smallest outline, two layers 
over the second and only one over the largest 
area. Areas that show too much impression will 
have those circles scraped or peeled off, or cut out 
completely on the overlay sheet.

Open the platen and paste a patched overlay 
sheet just under the top sheet, in register with the 
stab holes. Remove one sheet of production paper 
from the packing to compensate for the thickness of 
the overlay.

bottom of the press so that it can be opened readily. 
The filler sheets should also be lightly attached to the 
platen face, bearing in mind that sheets may have to 
be removed or added during the makeready stage. If 
these are taped at the left and right hand side of the 
platen face it can make the task a little easier but, 
again, do make sure that the tape does not extend 
onto the final image size.

Check the pull for final positioning at this point, 
making sure it is square and in the correct place 
with all corrections completed. This should be the 
final format of the job as it will be very difficult to 
alter after the makeready is completed.

While the trial print is still up against the pins, 
stab three holes through the packing with a sharp 
bradawl or a dart. These register marks should be 
outside the printing area and consist of two at the 
bottom (lay) of the sheet and one at the left or feed 
side. These holes should pass through at least the 
top three of the filler sheets. This first pull is now 
taken from the press.

More Impression Needed?
Examine the overlay sheet with the printed side 
up under a strong light. Mark out with a pencil the 
sections that need more or less pressure. The first 
series of concentric outlines will indicate where 
slightly additional impression is called for. A second 
series of lines are marked inside the first to show 
where the impression is quite weak. Lastly, a third 
series of outlines are pencilled inside the second 
ones, designating areas where the print vanishes 
completely. 
This results in a series of three irregular outlines, 
diminishing in size toward the centre of the overlay 
sheet.

Each series of outlines must now have thin 
patches of paper pasted inside the drawn lines. For 

PRACTICAL PRINTING DENNIS LOGAN (9389)

Fig. 3: Prick the make ready sheets for registration. 
Fig. 4: Pasting paper on to the low area(s) 
Fig. 5: The same type after make ready has been 
applied. All areas are printing correctly.

3
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Move the fibreboard from the bottom to just 
below the first overlay sheet. One line of thought is 
that the overlay sheet should not be less than .012” 
nor more than .024” underneath the top sheet. An 
overlay too near the top may show the makeready 
outline. If placed too deep, it may lose much of the 
desired effect because the press distributes any 
additional impression over a wider area.

Close the packing and pull another trial print; this 
one should show a marked improvement over the 
first. Perhaps no further impression will be needed 
but if any areas still print weak, a second overlay 
should be made, as was the first. 

This overlay will be placed over the register 
marks on the first sheet. For high quality letterpress 
printing a second or third overlay may be required to 
bring out fine the graduation of tone in any halftone 
plates. Never put on an extra sheet of packing over 
the entire forme unless more impression is needed 
everywhere.

Overlaying is complicated by the tendency of 
the press to yield when pressure is added to any 
part of the forme. Often the overlays will cause the 
impression to bear off from parts of the forme that 
were originally all right.

Building Up
I have heard that small areas or bad letters that 
do not print properly can have these sections built 

up by applying thin coat of liquid nail polish with a 
fine brush. This quick drying liquid could build up 
faulty letters during the final touches, but it is not 
something I have done myself for I prefer to change 
the offending damaged type.

By slowly building up the low areas only you 
will not be hitting the paper too hard. With a hand 
press one will find that it is easy to print a full forme 
without breaking your wrist pulling the handle.

After all parts of the forme have been brought up 
to equal impression the job is ready to be run. Place 
a small amount of ink on the disk and the forme 
should print perfectly.

Opinions of pressmen on makeready differ and 
many different methods are used. Some advocate 
patching directly on to the top sheet to save time, 
others confine all of the makeready to overlays. 
Each system has its adherents and none of them 
are wrong; you must experiment with the various 
methods and decide what is best for you.

No matter what method is employed, it should 
be remembered that in letterpress the pressman 
has perfect control of every minute section of the 
forme and each part can be brought to a perfect 
impression. 

This is one reason why letterpress is capable of 
the finest printing. A little extra effort by pressmen 
will result in print that will proudly be a credit to 
their art.

4 5
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BRANCH NEWS

Solent Branch
Wow, what a busy summer it’s been for the Solent 
gang! I’ll start off with Katherine Anteney, who 
has not only raised money for charity through her 
‘on this day’ print project, but also has two prints 
in two different exhibitions! One each in the St 
Barbe Open Exhibition and the Southampton City 
Art Gallery Online Open Exhibition. Don’t forget 
to check out both of these galleries for some 
fantastic artwork.

Meanwhile over in Portsmouth Tim Bowman 
has been busy creating the ‘Little Goat Press’ 
Studio. Tim has recently built the studio to house 
his many presses including a lovely Adana TP48 
that he can’t wait to restore and get up and 
running. I think we know where the next branch 
meeting will be! 

Speaking of restoration, Mark Tanner has been 
fully occupied with getting his Die stamper in 
working order. Mark has been meticulously taking 
apart, cleaning and reassembling the machine. We 
can’t wait to see what you do with it Mark!

Branch secretary Liz Kirby has started her own 
printing academy... her children! These young 
printers have been so inspiring. 7-year-old Martha 
wants to write her own comic and has already 
carved a lino print for the front cover! And brother 
Jacob has been busy printing birthday and anni-
versary cards for friends and family during lock 
down. Well done guys! You can follow these guys 
with Liz on Instagram.

Over in Chandler’s Ford Tim and Anne have 
been getting well and truly stuck in with different 
projects in their newly organised studio. Lock-
down has given these guys the perfect opportunity 
to really enjoy their space ‘BOB’ the Shed for Art, 
Printing and Bookbinding. Using their proofing 
press they have worked on many projects, one of 
which is a book for their Granddaughter.

And last but not least, Kae and Kirsty have 
been filling their drying racks with an abundance 
of wonderful prints. Kae has produced a box of 
postcards for the Quay Arts shop, while Kirsty has 
been restocking her Etsy shop.  
Hannah Fitzpatrick (10900)



Line adverts (text only) per month Members Only Free (up to 50 words) then 10p per word

Display advertisements 1/4 page per month £7.00

Display advertisements 1/2 page per month £15.00

Display advertisements Full page per month £25.00

Advertisement as a Printed Insert (A5) £25.00

Advertisement as a Printed Insert (A4 folded to A5) £30.00

The Editor and Advertising Manager reserve the right to refuse any advertisement. Although every effort 
will be made to publish an advertisement in a specified issue if requested, this cannot be guaranteed.
The same display advertisement appearing in four or more consecutive issues is subject to a 10% discount 
and when in seven or more consecutive issues subject to a 15% discount.
Cheques payable to ‘British Printing Society’ and material should be sent as follows or contact the 
Advertising Manager if you wish to pay by PayPal.
Line Advertisements should be sent to both the Editor and the Designer by the 10th of the month prior to 
publication.
Display Advertisements should be sent with payment to the Advertising Manager also by the 10th.
Printed inserts (350) must be sent with payment to the Mailer so as to arrive by the 25th of the month.

Small Printer Advertising Rates

All Letterpress Bought, Sold & Sourced

Rapidly changing stock. Worldwide shipping.

Stay up to date by following on Instagram - search
urbanfox.letterpress and see new and current stock posted daily.

URBANFOX LETTERPRESS

wanted☞
All letterpress items of interest. Fair prices always
paid. Nationwide collection.

I've worked with many BPS members in the past and
always ensure everything goes on to be used again
as intended.

07950 953 543 or hello@urbanfoxdesign.co.uk☎
Based in Broadstairs Kent - Visitors always welcome
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Ye Olde ‘One-Stop’ Letterpress Shoppe!

Why would you go anywhere else?

Re-manufactured Adana machines including treadle platens and proof presses - Composing sticks, 
typescales, galleys, furniture, quoins, quoin keys, planers, tweezers, bodkins - New & second-hand type 
laid in cases and/or wooden cabinets, @ signs, # signs, + signs, borders, dashes, rules and spacing 
materials.  High definition Rubber inking Rollers, a full colour range of letterpress inks, tympan manila 
platen dressing sheets and gauge pins. We also service and refurbish customer’s own machines.

www.caslon.co.uk
+44 1727 852 211

Our AdanaLite Photopolymer system enables you to easily make negatives and 
letterpress plates at home. We supply a range of polymer plates at competitive 
prices and make mounting bases to order to suit your machine and thickness of 
plates you wish to use. Professional, Reliable & Expert advice always available.

� 

Moulton Printing 01253 342992 www.moultonprinting.com


